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A new sense of identity?

The decentralisation of production? 

Mass social action enabled by technology? 
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We are at a critical point where the world 
can change quite radically – from the rules 
of doing business to how we live. Noted 
historian James Harold suggests that we 
could see significant sectoral shifts 
emerging from this global crisis (The end of 

So at this critical juncture, what’s next?

Outsights has kicked off a programme 
with future leaders in the private, public 
and Third sectors to spot the Next 
Revolution, identifying new models and 
winners that will emerge from the current 
downturn. 

The programme, involving ongoing 
events, quantitative and qualitative 
research and face to face interviews with 
thought-leaders, has so far put forward 
three possible Next Revolutions:

A new sense of identity: an ageing 
society becomes physically and 

www.outsights.co.uk ��

emerging from this global crisis (The end of 
a gilded age, 2009).

Indeed, tumultuous times in the past have 
been triggers to revolutions. 

• The 1840's witnessed the last big famine 
in traditional rural Europe. When the 
crisis was over, many farmers moved to 
other activities, triggering a major boom 
in the core businesses of the First 
Industrial Revolution.

• Widespread unemployment during the 
Great Depression in the 1930s pushed 
workers into new sectors, creating the 
service economy of the second half of 
the 20th Century.

• During the 1970s downturn, digital 
computing giants Apple and Microsoft 
ushered in the information age.

society becomes physically and 
cognitively enhanced;

The decentralisation of production: 
advances in nanotech and biotech will 
lead consumers to become producers;

Mass social action enabled by 
technology: the ability to connect will 
unleash centrifugal forces whilst also 
allowing small-scale movements to 
conjoin into mass movements.

Summaries and implications of these 
revolutions follow.
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Advances in genetics and robotics intersect 
with an ageing society to create a new 
sense of identity. 

Physical and cognitive enhancement 
become the norm. People’s lifestyles 
change as they begin to have cyborg limbs 
as older body limbs begin to fall apart. 
Companies start to promote the negative 
parts of health and lifestyle in order to 
provide solutions for these conditions.

There begins to be a split in society 
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For Business 
� Shift away from brands to skills as 

people look to enhancement to 
provide self-definition

� Changes in resource provision and 
consumption patterns

� Brands will have to live longer as 
people are consumers for longer

For Government
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between the “Pure Organics” and “the 
Enhanced” – those who have embraced the 
notion of replacement body parts. This 
divide could be both economic and ethical. 

There will be a split between the people 
who can afford enhancement and those 
who cannot. A changing human identity 
brings about changes in religion: traditional 
religions object to enhancement whilst new 
religions emerge embracing the idea of 
heaven on earth. 

As human life is extended, the structure of 
families will also change, bringing about a 
shift in power and influence within each 
family unit. There will be more generations 
influencing the lifestyle of children. More 
life-stages will emerge. This will bring about 
different family styles and dynamics in 
marriages and divorces.

For Government
� Does the Government want people to 

get older? 
� Will it reduce R&D or control it to stem 

the flow of enhancement? 
� Will public healthcare systems provide 

enhancement or will private 
healthcare provision be the source of 
enhancement?

� Will attitudes to dying change? 
� Will euthanasia become legalised?

For the Third Sector
� Vulnerable people in society will 

become more clearly defined and new 
charities will be formed to provide 
these groups with the financing of new 
services they cannot afford.

� www.outsights.co.uk
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Technologies such as nanotechnology and biotechnology � How will laws regarding employment change, as the � Decentralisation already exists e.g. YouTube which 
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Riversimple’s Urban Car is to be open source

will live up to their promises, blurring the line between 
consumers and producers. Economies of scale have not  
justified production in a number of industries for some 
years – it is path-dependence which means we continue 
with it. 

People will have desktop nanofactories in their homes, 
and goods such as electronics will be manufactured by the 
consumer. The line between work and leisure will blur. 

This radical shift in production poses a number of 
questions:

� How will the value of goods change?
� How do patterns of distribution change when it is no 

longer large corporations that buy in bulk
� consumers?
� What will be the role of the State?
� Will broadband become a citizen’s right? 
� What other technologies will be come to be seen as 

“necessities”?

line between work and leisure blurs?
� Will homes become a site of production leading to a 

new domestic economy?
� Will there be international agreements on what can be 

created? What will be restricted areas of production? 

The extent of the social disruption caused by the Industrial 
Revolution was such that there was an extended period of 
social chaos. It was not until later that institutions caught 
up with the social reality. In this period of discord people 
felt lost and turned to disruptive behaviour – such as gin 
drinking. Could a variant of Second Life – an immersive 
virtual reality experience be the “gin” of the 21st Century?
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For Business
� What happens to raw materials and commodities 

markets when demand is no longer coming from large 
producers but from local groups?

represents the decentralisation of TV. Will the 
decentralisation of production be achieved through 
high-tech solutions or will relatively low-tech solutions 
of the last ten years – such as YouTube – bring about 
the revolution?

For Government
� Decentralisation of public services and Internet usage, 

where people organise on a more personal level, and 
where heavy research moves away from universities 
into industry

� A “nano-divide” (similar to today’s “digital divide”)
� Loss of jobs in manufacturing could hit emerging 

economies, what impact for international relations?

For the Third Sector
� If the amount of time spent in paid work decreases, this 

will create more time for leisure. Could this lead to a 
new wave of social problems?

www.outsights.co.uk �%
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People are becoming more 
individualistic and more demanding that 
their goals and desires be satisfied. 

Physical communities no longer play 
the same role in the past, as people 
pursue their individual goals. The 
Internet has enabled individualism by 
opening up a world of choice. 

However, it is still human nature to 

ability of small-scale networks to 
coordinate their activity will amplify the 
impact of these networks or whether 
many small-scale networks will join 
together to form a mass movement of 
civil disobedience? 
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For Government and BusinessHowever, it is still human nature to 

desire to belong to communities and to 
align with likeminded individuals – to 
have a sense of belonging and make a 
contribution. Now through the Internet 
people can form communities without 
the boundaries of geography.

Internet communities could enable 
unprecedented social action; in the 
future we could see a very efficient 
global society that communicates online 
and coordinates actions to achieve 
social goals, such as alleviating poverty 
and climate change. However, this 
coordination could also have a darker 
side as groups with radical beliefs gain 
power and traction in the virtual world.

A critical uncertainty is whether the 

For Government and Business
� People are more specialised in their 

interests making it harder to build 
large scale consensus. 

� Do the centrifugal forces unleashed 
ultimately mean that the role for 
large-scale organisation is reduced –
could energy needs be supplied by a 
micro-generation or does big 
government and big business still 
need to provide critical 
infrastructure?

For the Third Sector
� The individual could be more willing 

to sit at a computer to contribute to a 
cause rather than go in search of a 
local group to provide a similar 
contribution. This would represent a 
structural change in social action.
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Outsights Next Revolution programme seeks to  identify new models and winners 
that will emerge from the current downturn, working with future leaders from diverse 
organisations and in depth research using our 21 Drivers for the 21st CenturyTM.  The 
Next Revolution programme is a series of ongoing events, quantitative and 
qualitative research and face to face interviews with thought-leaders.

The three revolutions will be further  explored through an online questionnaire and 
the ideas that originate from this will complement the thinking contained here and 
continue to be a focus for our work for thinking.

To take part in the debate, please do contact:
Stephen King: stephen@outsights.co.uk / +44 (0) 207 226 2280
Alasdair Keith: alasdair@outsights.co.uk / +44 (0)20 7226 2280
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Outsights is grateful for the ideas and input of all the Young Leaders who helped the Next 
Revolution in two working sessions held in London in April and May 2009. Participants’ 
attendance does not imply endorsement of the content of the Revolutions by themselves 
or their organisations.

Name Organisation

Alasdair Hamilton Scotttish Government

Andrea Basunti Interbrand

Anton Shelupanov Young Foundation

Ben Perkins John Laing

Ben Waldron Ernst & Young LLP

Charlotte Hogg Brave New Talent

Christine O'Connell Thomson Reuters

Claire Littlewood Bupa

Dougald Hine School of Everything��	���	��������
Outsights is a strategic futures consultancy helping clients to anticipate, interpret and 
act on important developments in the external world. We offer fresh perspectives on 
the Future and turn this into real and sustained change in organisations using futures 
thinking, horizon scanning and scenario planning. For more information on our work 
please contact us:

Tel:  +44 (0)20 7226 2280
Email: info@outsights.co.uk

www.outsights.co.uk
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Dougald Hine School of Everything

Hamish Forsyth Prime Minister’s Strategy Unit

Jebi Rahman BRAC UK

John Loder

Lorné Liebenberg Bupa

Mariel Barrera Morgan Stanley

Mark Geden LBi

Mark Tarchetti Unilever

Michael Reilly DIUS Foresight

Nathan Freegard LBi

Noah Raford Space Syntax Ltd.

Paul Holliday Travelport GDS

Ramona Guth LSG Lufthansa Service Holding AG

Samantha Tennakoon HMRC

Timothy Nichols Future Standards

Vinay Gupta Hexayurt

Will Gardner Unilever
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